
“If you want to change the world, pick up your pen and write.” – Martin Luther 

 

he Independent Book Publishers 

Association reports that over 200 

million Americans say they want to 

publish a book someday. Less than one 

percent will. Most people will never even 

come close to completing their first chapter. 

We’re here to make sure you get your 

book DONE and that it is a success. Over 

ninety percent of our clients write and launch 

their brand-boosting book in one year or less. 

We achieve such a high rate of success 

by offering one-on-one coaching and 

consulting through the whole process. We are 

a boutique services company. This is not a 

write-a-best-seller-in-a-weekend, book-in-a-

box, or get sold-by-the-expert and led-by-

someone-else group experience. We know 

you’re going to want and need individualized 

help to make the best decisions for your 

unique situation - during every stage from 

planning to publishing.  

We like that about you already and we’re 

here to make sure your book gets DONE and 

DONE RIGHT. 

There are multiple ways to create a great 

book. This guide will show you our 

recommended path. If you’ve been struggling 

on your own for over a year, I give you 

permission to drop it and start over with us. 

You’ve lost vital momentum for that old idea 

anyway. In fact, you probably outgrew it too. 

Even a one-year old book idea will be about 

two years old by the time the book is released. 

To move your business forward faster, 

you need to start fresh with an experienced 

advisor who can help you think differently. 
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In our experience, 5 to 10 months is the ideal 

amount of time for a business leader to create 

a great book and business strategy to go with 

it. In the next few pages, I’ll detail our 

suggested plan to help you publish and 

launch a Signature Book in the next 8 

months. This is the plan we recommend for 

authorpreneurs and business builders who 

want to become bestselling authors and 

paid speakers with products or services to 

sell for additional streams of income.  

It’s based on a 90-day writing period. 

You can stretch or shrink that if you want, but 

I think you’ll find it’s a pretty doable plan. 

Especially if your overall strategy includes 

enhancements to your business as well. 

In this planning phase, you will build a complete vision for your project including the book, brand, 

and business. From a strategic perspective, we’re defining where you want to be in two to 

three years and what assets and allies you’ll need to get there. 

We begin by discussing where your business is now and what your dream business looks like. 

We’ll talk about what you want and what you don’t want to ensure your decisions will give you 

more freedom, fulfillment, and income. Then we’ll map out a strategy to get you there and set 

some specific dates on the calendar to begin making your plan a reality. 

Armed with a clear vision, you may want to update your business model, your list building 

strategy, and maybe even create a new product or service. Many of our clients do. This strategy 

session will be the foundation of your business transformation and it’s one of the most exciting 

aspects of our process. You’ll be surprised by the solutions one intentional hour of brainstorming 

can produce.  



 

Once we have a clear business growth strategy, the right book idea becomes much clearer and 

we’ll know exactly what type of book and content you need to take your brand to the next level. 

In fact, you’ll probably uncover totally new ideas you hadn’t thought about before…or at least 

creative ways to make good ideas even better (and more profitable). We’ll even work out the title 

and book theme together in this step. Following the process to get to this point is how we know 

you’ll have the right book strategy to achieve your bigger vision and goals.  

While it doesn’t sound like fun, an hour or so invested now to clearly define your book goals and 

your audience will make your writing process indescribably easier. Don’t worry. This project 

won’t be graded, but it will be priceless for speed – and for those moments it saves you from 

infamous writer’s block. Your book blueprint will answer questions like: 

• Who is my ideal reader/client? 

• How does this book address a problem they have? 

• What is my unique solution to help them? 

• How will this book serve my business? 

Some authors will choose to get their cover designed at this point. Having a mock-up of your 

“Coming Soon!” book is particularly valuable for list building, presales, speaking, and media. 

Your book is already inside of you. You’ve already shared it in hundreds of client interactions, 

speeches, blogs, emails, and coffee conversations. This process is designed to simply help you 

gather all those words into a book that is fun to write and attractive to your ideal audience. We’ll 

do that by following a simple 3- to 4-day process of capturing all the ideas, quotes, resources, and 

concepts you already have or want to research. At the end of the week, we’ll show you how to 

organize and balance everything to create a fabulous detailed outline that will help you write with 

more confidence. 

By the end of the first month you’ll have a clear vision for your business, your marketing strategies, 

your book plan, and your entire implementation schedule. That’s just month one! 



 

You’ve got your Book Blueprint and outline, now it’s time to create the book. 

Whether you’re writing your own book or working with a ghostwriter, you’ll need to block time 

weekly to work on your content. Time blocking is an important success habit you’ll need 

throughout this whole process. It can feel great to block regular writing sessions on your calendar 

right up front, so you don’t feel the pressure of trying to squeeze time in when other people start 

to fill your schedule with their agendas. If you’re like our other authors, you’ll be telling people 

your book was “the best business decision you’ve made”. Budget the time to make it real faster. 

In my Purdue University community, there’s a famous bar that remains from the Prohibition era. 

Legend says the secret password to get in was, “Go Ugly Early”. That’s a pretty fitting motto for 

this stage. Your first mission is to complete what many authors affectionately call “the shitty first 

draft” as quickly as possible. Seriously, speed matters here. This is a creative process, and it’s 

important just to get your ideas flushed out once the whole way through as quickly as possible. 

This draft is for you…and everyone’s first draft stinks. It’s okay. No need to self-edit or fuss over 

brilliant creativity. Just get ideas onto paper. 

There are two ways to do that in about one month: 

If you like to type, you may prefer this plan to draft 3 “ugly” chapters a week. Don’t worry about 

quality, just follow the outline to get the ideas out. Most books are 12 chapters or less, so 3 chapters 

a week would finish your first draft in a month. If you prefer to think in terms of word count, a 

good Signature Book is approximately 35,000 words…or roughly 8500 raw, unedited words per 

week. Either way, you’ll want to block about 5-6 hours of writing time a week for this first 

month…or perhaps a nice long retreat weekend to a good bed and breakfast! 

Or, you could do this… 

  



 

Most entrepreneurs are not experienced long-form writers, but they are passionate about talking 

about their work. If that’s you, you may find it works well to record yourself talking through your 

detailed outline then have it transcribed to get your first raw draft. For as little as $1 a minute (or 

using free digital transcription) you can have your initial draft on your computer and ready for 

tweaking within hours! 

Once you have your raw first draft, your next 

1-2 months will be spent cleaning it up. How 

much help a writer wants at this stage is 

unique to each person. All our publishing 

packages include at least two check-ins with 

the author on content and flow. For people 

who want more, we can add additional 

support. Most of our clients really love this 

added level of service. They feel more 

confident in their progress, they produce 

better content, and it significantly minimizes 

the final round of editing.  

Some of our authors end up hiring 

editors for substantive (or content) editing 

too. In those cases, the author focuses on the 

main ideas and the editors smooth out the 

details. Substantive editing is a good middle 

ground between writing your own book and 

hiring a ghostwriter. 

If you want to outsource the writing, 

your detailed outline and spoken first draft 

can make it easier to delegate the rest to 

someone who loves to write. A ghostwriter 

will schedule phone interviews for a couple 

chapters at a time for clarity, and return drafts 

for your review as the chapters progress. It’s 

not hands-off, but it is a time saver and it may 

help you produce a better book. Hiring a good 

ghostwriter can add as much as $8 to $12K to 

the project, so check your budget. 

 



 

Month five is set aside for you to work with 

your editors to add the final finishing touches 

to the book so it’s ready for design, proofing, 

and printing. You may send drafts to request 

a few expert endorsements and/or a guest 

Foreword during this time, if those decisions 

are part of your strategy. 

This also will be a good month for 

improving or creating a new offer, new 

product, and/or perfecting your sales funnel. 

In this phase, your project manager will be coordinating 6 to 8 team members to work on your 

book and coordinating materials. There’s a lot going on here, from proofing to planning your 

bestseller campaign. Here’s what to expect: 

Yes, people will judge you and your book by its cover. Your book’s design is paramount to your 

success, so we pull together several resources to make sure you have a gorgeous professional cover 

and interior design that compliments your content and brand. We’ll analyze other books in your 

genre, design trends, and your ideal reader profile to create a design that fits you and appeals to 

your audience.  

You’ll go through multiple rounds of proofing; first with a digital proof of the paperback version, 

then a printed proof, the eBook proof, and finally proof prints of any alternative versions like full-

color and hardcover options. It’s normal to make slight changes in all these phases so we’ll reserve 

6-8 weeks (including shipping times) to finalize everything.  

To make your book available on multiple platforms and in multiple formats, we’ll be establishing 

several printer and retail accounts on your behalf. As your publishing services company, our No 

Strings Attached pledge is that you retain ALL rights to EVERYTHING. There are NO printer fees, 

NO royalties to pay us, and NO minimum orders…EVER.  



 

All your distribution accounts will be setup in your name, with royalties paid directly to your 

bank account. Your plan will likely include:  

• All Major Online Retailers (Amazon, Apple, BarnesandNoble.com, Google, Kobo, 

Scrib’d, etc.) 

• Bookstore Cataloging (with wholesale print-on-demand fulfillment) 

• Short-Run Printer for paperback, color, and hardcover options 

• Warehouse/Speaker Fulfillment Services for authors who want to dropship orders on 

demand, including ‘Free + Shipping’ funnels 

• Audible version 

While your Project Manager and Team are working out the final details of publishing during these 

two months, you’ll be focused on your marketing and business so that you’re all set for the big 

debut of your book. Most of our authors use this time to work on: 

• Bestseller Campaign Details 

• Launch Team and Prelaunch Goals 

• Live and Virtual Launch Parties 

• Website Updates, Bonus Resource Pages, and Lead Pages 

• Ancillary Marketing (Signage, Direct Mail pieces, etc.) 

• Email & Social Announcements 

 



 

Your book birthday will likely be a one-week 

flurry of activities including social media 

celebrations, live and virtual book launch 

parties, speaking engagements, TV, radio, 

and podcast interviews, and more.  

We’ll help you design the perfect plan 

for you and your audience to help push your 

book to the top of Amazon’s charts and make 

you a Bestselling Author in multiple 

categories…a title you’ll have for the rest of 

your life!  

Your rapid rise in sales also triggers 

Amazon to start boosting and recommending 

your book to more buyers. By ‘trending’ on 

Amazon as a Hot New Release and 

Bestselling book, they’ll help you reach more 

buyers in your genre 

for free for the next 

thirty days or longer. 

Most authors are 

totally surprised by 

how emotionally 

rewarding this month is after working behind 

the scenes for so long. Your author status will 

elevate you to instant celebrity status in all 

your circles of influence. You’re going to 

experience friends, family, peers, mentors, 

and total strangers reaching out to 

congratulate you, buy your book, and even 

set aside time to celebrate with you in person!  

Your book birthday is a big deal. 

You’ll enjoy it.

After the initial few weeks of buzz, you’ll settle into a more consistent routine of leveraging your 

book as your best marketing asset ever. We’ve talked about a wide variety of marketing ideas and 

opportunities throughout this guide. We will have planned some of your preferred ideas in month 

one. At this point, we shift gears to help you implement the plans you’ve already chosen and 

perhaps identify a few more for the totally-inspired and transformed new you. That might include: 

• Media Strategies and PR 

• Paid Speaking 

• Podcasting and Guest Article Writing 

• Audio Books 

• Bookstore Distribution 

• Direct Mail Campaigns 

• Product Sales, Workshops, and Live Events 

• Spinoff Versions and Translations 

• Book Funnel Ad Strategies 

• Licensing, Joint Ventures, & Affiliates

…and more! You’ll be free to keep scripting your success any way you choose. 



 

 

Robin Robertson is an ACE personal trainer, 

Functional Fitness Specialist, and USA 

Cycling Coach based in Bellingham, 

Washington. In 2015 she was preparing to 

launch a cycling coach certification program 

called The Healthy Knees Coach and she 

contacted us for help. 

The international certification program 

is the culmination of her ten plus years of 

experience coaching cycling fitness classes 

for adults with knee, hip, and joint pain 

issues. Her target market is personal trainers 

looking for low-impact fitness plans to add to 

their existing studio offerings.  

Robin knew that her certification 

program would be more valuable to them if 

she had an international brand and a database 

of interested consumers. A book and back-

end sales funnel 

made perfect sense, 

so we built one. 

To Robin’s 

credit, she is a 

content-creating 

powerhouse and this 

project (including the 

book, website and a 

dozen-or-so scripted videos) was done in less 

than six months!  

The resulting book, Healthy Knees 

Cycling is 162 pages of ideas, guides, and 

lessons pulled from Robin’s personal 

experience with chronic knee pain and the 

experience of the clients she’s worked with 

over the years.  

Inside the book, Robin offers free 

downloadable resources and bonus material 

as lead generation tools.   

Inside the funnel, resource materials like 

checklists and measurement guides are 

available without restriction while the more 

valuable bonus training videos require an 

email address to access. Not asking for an 

email address at first builds trust while the 

restricted bonus material separates the hot 

leads from the tire kickers (pun intended). 

The bonus page also offers Robin’s 

complete retail line of DVD courses for at-

home training…a perfect upsell offer.  

For her launch, she achieved Amazon’s 

#1 International Bestseller status in multiple 

categories using her own email list and 

through the support of other influencers in the 

fitness industry. We intentionally timed the 



 

book launch with the Tour de’ France, which 

helped her get media attention on Fox, ABC, 

CBS, and NBC news websites (that’s an 

important PR tip). She even earned a guest 

appearance offer for the PBS series with 

James Earl Jones.  

It was a successful launch for a book and 

a business. Robin sold more books in one day 

than most traditionally published authors will 

sell in a lifetime and she did it with full 

control over all the decisions and marketing 

channels. And with all the royalties. 

 

When you’re ready to get rolling, visit NichePressworks.com/Apply and schedule a time for 

us to talk about your business vision and how the right book could help you achieve the impact, 

income, and lifestyle freedom you really want. 
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